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MISSION

VISION

Quality educational assessment, 
credible certification.

Assess learner abilities and 
certify achievements in 

conformity with global 
standards.

CORE
VALUES

INNOVATIVENESS

PARTNERSHIPS

TEAM WORK

ACCOUNTABILITY INTEGRITY
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FOREWORD FROM THE CHAIRMAN

The education sector in Kenya is undergoing major reforms to 
align itself to the skills and industrial needs of the 21st Century. 
The Public Service Commission Performance Management 
Regulations (2021) prescribe that every public body shall develop 
and implement a strategic plan. In line with this, the Kenya 
National Examinations Council (KNEC) has developed its fourth 
Strategic Plan which covers the period 2023 to 2027 through a 
consultative and participatory process. 

In an environment characterized by rapid technological 
advancements, unstable economies and increased 
demand for skilled human capital, there is a need 
for public organizations to develop and implement 
strategies that can mitigate possible hurdles brought 
about by the same.

“ “
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In addition, the KNEC Act 2012 is being reviewed to incorporate the 
ongoing education reforms as recommended by the Presidential 
Working Party on Education Reform (PWPER) report and other 
emerging issues. This will steer the institution to contribute to 
attainment of sustainable development goals (SDG)4.

In an environment characterized by rapid technological 
advancements, unstable economies and increased demand for 
skilled human capital, there is a need for public organizations 
to develop and implement strategies that can mitigate possible 
hurdles brought about by the same. In its entirety, therefore, 
this comprehensive plan outlines specific strategies to ensure 
effective and quality service delivery to all KNEC stakeholders, 
in conformity with global standards.  

The Council continues to play a pivotal role in the realization of 
education sector goals as envisaged by various policies, legal 
frameworks, and bilateral agreements. 

To deliver  quality educational assessments and credible 
certifications, the Council will require the support of various 
sector players, government agencies, non-state actors and the 
public.  The council commits to implement this Strategic Plan by 
working closely with the education sector players to provide the 
required policy direction.

Prof. Julius Omondi Nyabundi, Ph.D., OGW 
Council Chairman

FOREW
ORD
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This Strategic Plan has been aligned to the Constitution of Kenya 
(2010), the Sustainable Development Goals, Africa Agenda 2063, 
vision 2030, MTP IV(2023-2027), National Education Sector 
Strategic Plan (NESSP)2023-2027 and the Bottom-up Economic 
Transformation Agenda(BETA).  The ongoing education reforms 
in Kenya have necessitated the realignment of assessment 
practices to the Basic Education Curriculum Framework (BECF). 
Pursuant to these changes, KNEC is developing the Competency 
Based Assessment Framework (CBAF) for basic education to 
guide the conduct of formative and summative assessments.

PREFACE

KNEC has embarked on 
establishing a Research, 

Innovation and Educational 
Assessment Resource Centre 
(RIEARC) whose main purpose 

is to spearhead research 
and innovation in educational 

assessment.
“
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To meet and align to these reforms, KNEC is undertaking 
transformational change in its educational assessment 
programmes and processes as well all other support services. 
These changes will involve a departure from the predominantly 
paper-based to technology-enabled assessments. 

This will position Kenya’s educational assessment as a strategic 
sector for the transition to greener societies. 

To improve service delivery and ensure evidence-based decision 
making, KNEC has embarked on establishing a Research, 
Innovation and Educational Assessment Resource Centre 
(RIEARC) whose main purpose is to spearhead research and 
innovation in educational assessment.  

This centre will also be a hub for fostering collaborations and 
partnerships with other stakeholders.

In implementing this plan, five Key Result Areas have been 
identified as critical to attainment of the Council’s vision. 
These are Quality Educational Assessments Delivery and 
Reforms; Digital Transformation; Research, Innovation and 
Knowledge Management; Sustainability, Environment and Social 
Responsibility, Governance, Resources, Organisation Culture and 
Communication.

I sincerely trust and believe that our stakeholders will partner 
with us in the implementation of this Strategic Plan as we 
endeavour to assess learner abilities and certify achievements 
in conformity with global standards.

Dr. David Njengere, MBS

Chief Executive Officer

PREFACE
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EXECUTIVE SUMMARY

This Strategic Plan is a blueprint of the Council’s response to the 
global, regional and national dynamics. It outlines key priority areas for 
implementation and the prescribed timelines. Various strategies have been 
identified for implementation, including collaboration with stakeholders, 
integration of ICT, resource mobilization, monitoring and evaluation, as 
well as mitigation measures to existing and anticipated challenges. 

Chapter One provides the historical, legal and institutional framework 
on which KNEC is anchored. It describes how KNEC was established and 
methodology of developing the strategic plan. Further, the chapter gives 
an overview on the linkage to key policies, legal frameworks, treaties 
and protocols which inform the functions of the Council. These include 
Sustainable Development Goals (SDGs), Agenda 2063, East African 
Community (EAC) Vision 2050, The Constitution of Kenya 2010, the Fourth 
Medium Term Plan (MTP-IV), National Education Sector Strategic Plan 
(NESSP) 2023-2027 and the Bottom-up Economic Transformation Agenda 
(BETA).

Chapter Two gives the strategic direction that KNEC intends to follow in 
executing its mandate. In addition to presenting the mandate, mission, 
vision and core values that KNEC services are anchored on, the chapter 
identifies five strategic goals that will be enablers for implementation of 
key strategies to move KNEC to the next level. 

Chapter Three highlights implementation status of the KNEC Strategic Plan 
(2021-2026) and identifies achievements, challenges and lessons learnt 
during implementation. During the plan period, the Council administered 
national assessments to over four million learners in Grades 3, 4, 5 and 6. 
In addition, over five million candidates in Primary, Secondary, Teacher 
Education and Technical, Vocational Education & Training (TVET) were 
examined and certified. Other achievements include the adoption of 
Computer Based Testing (CBT) in Teacher Education,  relocating all staff 
to one premise among other key achievements. The chapter also presents 
an analysis of the Political, Economic, Social, Environmental and Legal 
(PESTEL) factors which impact on the operations of the Council. It also 
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analyses the Strengths, Weaknesses, Opportunities and Threats (SWOT) 
which define the internal environment of the Council. Stakeholders are 
also analysed and their expectations are summarised. 

Chapter Four highlights the strategic issues, strategic goals and key result 
areas for implementation to enhance the Council’s contribution to the 
national development agenda. The Plan seeks to address five Key Result 
Areas identified as critical in attainment of the Council’s vision, namely: 
Educational Assessment; Digital Transformation; Research, Innovation 
and Knowledge Management; Accountability, Sustainability, and Social 
Responsibility; and Governance, Communication and Organization Culture.

Chapter Five outlines strategic objectives and strategies that will guide 
the implementation of the Key Result Areas. The detailed activities will be 
set in annual work plans over the strategic plan period.

Chapter Six details the implementation and coordination framework and 
gives the action plan, how the annual work plans, budgets and performance 
contracts will be developed. It highlights the institutional framework, 
the organization structure and establishment. It also presents the risk 
management framework.   

Chapter Seven presents the resource requirements, resource gaps and 
the resource mobilization strategies that will be adopted by the Council to 
ensure implementation of the Strategic Plan. 

Chapter Eight provides the monitoring framework which describes the 
basis and methodology for systematic collection of data on specified 
indicators to aid in monitoring. In addition, it gives the performance 
standards, evaluation framework, the reporting framework and feedback 
mechanisms.

EXECUTIVE SUM
M

ARY
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SDG-4: KNEC implements the Competency Based 
Assessment Framework (CBAF) to assess diverse 
competencies through hands-on activities, aiming to 
nurture human capital responsive to 21st Century skills.
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INTRODUCTION

CHAPTER ONE
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1.1	 Overview

This chapter provides a brief description of the establishment of the 
Kenya National Examinations Council. It also captures the relevant legal 
framework on which KNEC functions are anchored, and its relevance to 
the pertinent and contemporary issues. 

1.2	 Strategy as an Imperative for Organizational 		
Success

Strategic Planning plays a critical role in determining organizational 
success and in ensuring fulfilment of the institutional mandate. An 
institution’s strategic plan underscores the importance of strategic 
thinking and planning in ensuring that an organization remains 
competitive, adaptable and capable of achieving its goals in a dynamic 
and uncertain environment. 

While designing this Strategic Plan, KNEC adopted the following 
strategic pillars based on Sparkman’s (2018) approach.

i.	 The long-term vision of the institution: KNEC has clearly 
determined its vision and mission through analysis of its micro 
and macro environment. These provide clear goals of where the 
institution wants to be in the next five years and beyond.

ii.	 The scope of activities the institution: To achieve its long-term 
goals, KNEC has developed various activities, programmes and 
projects for execution during the plan period. These activities 
have a clear scope where the quantities, year of implementation 
and the implementing directorates and departments have been 
clearly defined.

iii.	 Competitive positioning: To ensure sustainability, KNEC developed 
clear strategies on how to leverage on technology and research 
with the aim of minimizing costs and maximizing outputs in a 
dynamic environment. KNEC has also started the processes 
of reviewing its legal instruments and operational policies to 
incorporate emerging issues and improve customer satisfaction.

iv.	 Resources: In the face of increasing competition for available 
resources, KNEC has developed strategies that will ensure 

CHAPTER 1:       Introduction
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maximum value attainment. The mix of skilled workforce, 
archived data, technology and equipment will be harnessed to 
create maximum value and generate revenues in execution of 
the KNEC functions.

v.	 Organizational culture: In developing this plan, KNEC has 
considered the collective values, beliefs and norms of its 
employees and stakeholders. Various activities geared towards 
redefining itself and establishing a foundation for a long and 
prosperous life cycle of the organization will be carried out 
during this plan period.

In developing this Strategic Plan, various policy documents at 
international, national, regional and national levels have been 
considered.

1.3	  The Context of Strategic Planning

1.3.1	 Sustainable Development Goal No. 4 (SDG-4)
Goal Number 4 of the United Nations (UN) 2030 Agenda for Sustainable 
Development envisions that by 2030, all boys and girls would complete 
free, equitable and quality basic education, promoting lifelong learn-
ing opportunities for all. Target 4.6 states that by 2030, all youth and a 
substantial proportion of adults, both men and women, would achieve 
proficiency in literacy and numeracy. 

To achieve this, KNEC is implementing the Competency Based 
Assessment Framework (CBAF) which puts emphasis on the assessment 
of competencies in varied learning areas through hands-on activities 
like the use of projects and portfolios. This is geared towards producing 
human capital that is responsive to the demands of the 21st Century. 

1.3.2	 Agenda 2063
Agenda 2063 is a strategic framework for transforming Africa into the 
global powerhouse of the future. It builds on and seeks to accelerate 
the implementation of continental initiatives for growth and sustainable 
development. A prominent feature of this agenda is to develop strong 
knowledge management systems and prioritising the revolution of 
Science, Technology and Innovation (STI) in line with SDG 4 through 

 Introduction:      CHAPTER 1
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research, innovations, benchmarking and sharing of experience. 
Towards this, the Council will establish and operationalise Research, 
Innovation and Education Assessment Resource Centre (RI-EARC). This 
centre will be a hub for fostering research, innovation, best practice, 
partnerships and collaborations in educational assessments. 

1.3.3	 East African Community Vision 2050
Among the core targets of the East African Community Vision 2050 is 
quality and equity in education. The vision aims to ensure that countries 
in the region produce skilled human capital to meet the development 
agenda of the region by harmonising education systems and tailoring 
them to be responsive to the emerging transformational needs of the 
region. 

Through the Association for Educational Assessment in Africa (AEAA), 
Kenya is partnering with the East African countries to establish a 
regional educational assessment body, Association for Educational 
Assessment in East Africa AEAEA to actualise this vision.

1.3.4	 The Constitution of Kenya (2010)
The Constitution provides for free and compulsory basic education to 
all Kenyan children under article 53 (1).  Article 55 (a) states that the 
youth shall access relevant education and training while considering 
the marginalised and the minority learners in the country. 

During this plan period, KNEC will offer assessment to all learners in 
Kenya and endeavour to foster equity and inclusivity. In implementing 
Competency Based Assessment, KNEC will ensure the needs of 
learners with special needs and those with disabilities are catered for. 
Additionally, assessments for stage based pathway will be incorporated 
to support all learners effectively.

1.3.5	 Vision 2030, Bottom-up Economic Transformation 
Agenda (BETA) and Medium-Term Plan IV (MTP-IV)

The Kenya Vision 2030 is being implemented through MTP-IV to 
revitalise performance in various sectors of the economy. MTP-IV 
focuses on access to quality and relevant education, for a seamless 

CHAPTER 1:       Introduction



KNEC STRATEGIC PLAN 2023-2027 5

transition in the education system as well as fostering inclusivity. To 
this end, BETA has been incorporated within the MTP-IV which aims 
at eradicating inequalities that are evident in the country’s education 
system and provide adequate human capital that is responsive to the 
21st century industrial needs.

In this plan period KNEC will review assessment practices to focus on 
alternative progression criteria, ICT integration in assessments, capacity 
building of stakeholders and empowering educational institutions to 
deliver on Competency Based Education (CBE) as envisaged in MTP-IV. 

1.3.6	 The National Education Sector Strategic Plan (NESSP) 
2023-2027

The education sector through the Ministry of Education (MoE) has 
developed the National Education Sector Strategic Plan (NESSP) 
2023-2027. The plan is guided by four goals namely increase access 
and participation; enhance equity and inclusivity; improve quality and 
relevance; and strengthen governance and accountability. 

The Council will implement various strategies including reviewing 
the KNEC Act (2012), reforming assessment practices, integrating 
ICT in assessment, enhancing research, and conducting large-scale 
assessments. 

1.4	 History of KNEC
Before independence, elementary education was based on the colonial 
system of education. During that period, examinations in Kenya, Uganda 
and Tanzania were administered by the University of Cambridge Local 
Examinations Syndicate (UCLES) domiciled in the United Kingdom (UK). 

In 1967, Kenya formed the East African Community with Uganda and 
Tanzania. The three countries adopted the same system of education 
and established the East Africa Examinations Council (EAEC) to jointly 
offer examinations with UCLES. In 1973, Tanzania withdrew from the pact 
and established her own national examination board. EAEC continued 
to administer examinations in Kenya and Uganda with guidance from 
UCLES.

 Introduction:      CHAPTER 1
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The dissolution of the East African Community (EAC) in 1977 rendered 
EAEC redundant. Consequently, Kenya established the Kenya National 
Examinations Council in 1980 as a State Corporation under the Ministry 
of Education through enactment of the Kenya National Examinations 
Council Act Chapter 225A, 1980. The Act was repealed and replaced 
with the Kenya National Examinations Council Act No. 29 of 2012. 

1.5	  Methodology of Developing the Strategic Plan 
The Public Service Commission Performance Management Regulations 
(2021) prescribe that every public body shall develop and implement a 
Strategic Plan. In line with this, the fourth KNEC Strategic Plan (2023-
2027) was developed through a consultative and participatory approach. 
The methodology used was as follows:

a)	 Initiation of the strategic planning process: KNEC Management 
initiated the process by developing Terms of Reference (ToRs) 
and appointing a Technical Working Group (TWG) to review the 
KNEC Strategic Plan.

b)	 Strategic Plan development: The TWG defined the context of 
strategic planning; determined the organization’s strategic 
direction; conducted a comprehensive situational analysis; 
developed the implementation coordination framework; 
described a risk management framework and the monitoring, 
evaluation and reporting framework. 

c)	 Strategic Plan Validation: The draft plan was shared with both 
internal and external stakeholders for feedback and validation.

d)	 Finalization and dissemination of the strategic plan: The plan 
was edited, designed and printed. Dissemination of both soft and 
hard copies was done.

CHAPTER 1:       Introduction
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Ensuring career pathways reflect the changing 
landscape of generations and produce professionals 
who can easily adapt to emerging opportunities is 
central to KNEC’s dedication to delivering high-
quality educational assessments that adhere to 
credible national and international standards.
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STRATEGIC DIRECTION

CHAPTER TWO
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2.1	 Overview
This chapter presents the mandate of the Council, vision statement, core 
values and strategic goals that will guide the scope of this Strategic 
Plan.

2.2	 KNEC Mandate
The Council is mandated to conduct school and tertiary assessments 
and examinations and certify learners on their achievements. The Kenya 
National Examinations Council Act No. 29 of 2012, Section 10 provides 
the functions of the Council as follows:

1.	 Set and maintain examination standards, conduct public 
academic, technical and other national examinations within 
Kenya at basic and tertiary levels.

2.	 Award certificates or diplomas to candidates in such 
examinations.

3.	 Confirm authenticity of certificates or diplomas issued by the 
Council upon request by the government, public institutions, 
learning institutions, employers, and other interested parties.

4.	 Undertake research on educational assessment.

5.	 Advise any public institution on the development and use of 
any system of assessment when requested to do so, and in 
accordance with such terms and conditions as shall be mutually 
agreed between the Council and the public institution.

6.	 Promote the international recognition of qualifications conferred 
by the Council.

7.	 Advise the Government on any policy decision that is relevant 
to or has implications on the functions of the Council or the 
administration of examinations in Kenya.

8.	 Do anything incidental or conducive to the performance of any of 
the preceding functions.

2.3	 Vision Statement
Quality educational assessment, credible certification.

Strategic Direction:       CHAPTER 2
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2.4	 Mission Statement
Assess learner abilities and certify achievements in conformity with 
global standards.

2.5	 KNEC Core Values
	 The core values of the Council are depicted in the acronym 

“PITIA”. The core values are:

	 Partnerships: Our work is rooted in collaborative relationships 
with our stakeholders to improve the quality of education.

	 Integrity: We are trusted to efficiently use our resources to 
deliver our promise ethically with utmost honesty.

	 Team Work: We embrace synergy among staff members to 
effectively and efficiently achieve organizational goals.

	 Innovativeness: We are committed to creativity and aspire to 
embrace new ways and ideas of service delivery.

	 Accountability: We embrace reliability and personal responsibility 
for decisions and actions taken in order to honour commitments 
to our customers.

2.6	 Strategic Goals
The strategic goals of the Council are:

i.	 Enhance quality in education assessment

ii.	 Improve digital integration.

iii.	 Transform research, innovation, and knowledge management.

iv.	 Strengthen resource capacity and strategic partnerships

v.	 Improve governance, communication and culture.

CHAPTER 2:       Strategic Direction   
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2.7	 Quality Policy Statement
The Kenya National Examinations Council is committed to providing 
quality products and services in educational assessment to its 
customers by developing and conducting school and post-school 
examinations that are credible and of nationally and internationally 
acceptable standards, award and equate certificates, conduct research 
and promote best practices in assessment for national development.

To achieve this commitment, KNEC shall:

·	 Comply with statutory and regulatory requirements; 

·	 Identify and meet customer needs and expectations; 

·	 Provide and maintain appropriate infrastructure; 

·	 Improve internal and external communication systems; 

·	 Establish partnerships with stakeholders; and

·	 Identify, monitor and review internal and external issues in line 	
	 with the strategy. 

KNEC shall establish, implement, maintain and continually improve the 
Quality Management System in compliance with the requirements of 
ISO 9001:2015.
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Competency Based Assessment ensures 
a comprehensive evaluation of learners’ 
skills through performance-based tasks, 
projects, and practical activities, enhancing 
the quality of education in Kenya by aligning 
with global standards.

Dr David Njengere
CEO KNEC
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SITUATIONAL AND 
STAKEHOLDER ANALYSES

CHAPTER THREE
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3.1	 Overview
This chapter reviews the current Strategic Plan through analysis 
of external and internal environments, challenges, lessons learnt 
and opportunities. The analysis was done using SWOT, PESTEL and 
Stakeholder Analysis approaches.

3.2	 Situational Analysis
To determine internal and external issues affecting the institution, 
a comprehensive situation analysis was carried out through SWOT 
analysis, PESTEL analysis and stakeholder analysis. From these 
analyses, various strategies were been developed to achieve the 
Council’s mandate given the prevailing circumstances.

3.2.1	 External Environment
The Council operates within an external environment that has both a 
direct and indirect impact on its operations. To fully understand the 
implications of developments in the Council’s external environment, it 
is important to comprehensively analyse KNEC’s macro-environment. 
These factors have been determined by analysing the SWOT of the 
institution as detailed in Table 1:

CHAPTER 3:      Situational and Stakeholder Analyses   
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Table 1: SWOT Analysis

SWOT Analysis

Strengths

•	 Qualified, competent, and experienced 
human resource.

•	 Automated operations in key KNEC 
processes.

•	 Credible assessment and certification 
that are internationally recognised.

•	 Operating within Legal and Policy 
Frameworks.

•	 ISO 9001:2015 certification

•	 Strong corporate brand.

•	 Supportive stakeholders on 
assessment issues.

Weaknesses

•	 Manual back-office operations

•	 Lapses in internal communication

•	 Low uptake and utilization of research

•	 Use of agency model to provide 
services to the client

•	 Insufficient utilization of assessment 
feedback 

•	 Weak enforcement of KNEC Act, rules, 
and regulations.

•	 Lack of a timely and proper feedback 
mechanism on assessments

•	 Inadequate policy on succession, 
mentorship, and knowledge 
management within the organisation

Opportunities

•	 Offering Kenyan assessments 
internationally.

•	 Monetizing of the assessment data

•	 Building capacity of stakeholders on 
assessment

•	 Borrowing best global assessment 
practices from other international 
examination bodies.

•	 Facilitating administration of national 
assessment for other professional 
bodies.

•	 Printing of examinations and related 
materials for local, regional and 
international assessment boards.

•	 Partnering with other interested parties 
in educational assessment processes.

Threats

•	 Reputational damage due to 
	 examination malpractices.

•	 Forgery of KNEC certificates

•	 Corruption and unethical practices

•	 Threat to life of staff and contracted 
professionals involved in safeguarding 
the integrity of examinations /
assessments.

•	 Insufficient resources

•	 Cyber-threats and rapid technological 
changes.
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3.2.2	 Macro-environment
The Council’s macro-environment impacts decision making within the 
organisation and overall performance. Within the macro-environment, 
there are Political, Economic, Social, Technological, Environmental 
and Legal (PESTEL) factors which are crucial for the development and 
successful implementation of the Strategic Plan. A summary of these 
factors is presented through PESTEL analysis in Table 2.

3.2.3	 Summary of Opportunities and Threats
In order to leverage on opportunities and mitigate threats within the 
Council’s external environment, it is vital to comprehensively analyse 
the PESTEL factors. Using the PESTEL Model, KNEC identified the 
opportunities within its external environment as well as the threats 
associated with each factor. This will continually inform the review of 
strategy over time. Table 3 presents a summary of opportunities and 
threats.
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Table 3: Summary of Opportunities and Threats

Factors Opportunities Threats

Political

•	 Government support: KNEC stands to 
benefit from government funding in 
line with MTP IV implementation.

•	 Well established Government 
administrative structures that allow 
for multiagency approach for KNEC to 
deliver on its mandate.

•	 Political goodwill ensures support by 
stakeholders. 

•	 Political unrest that may 
disrupt academic/assessment 
calendar.

•	 Change of government 
leadership that disrupts 
continuity in the 
implementation of policies in 
education and assessment.

•	 Insecurities and conflicts 
that make it difficult to 
conduct assessments and 
examinations.

Economic

•	 Improved funding mode for 
assessments

•	 Monetization of assessment data

•	 Capacity building for assessment 
bodies and practitioners

•	 Security printing services

•	 Consultancy services on educational 
assessment

•	 Reduced costs due to adoption of 
technology

•	 Reviewed KNEC mandate that 
negatively affects financing.

•	 Inadequate funding 
adversely affects the 
conduct of assessments and 
examinations.

•	 Effect of inflation 
on administration 
of assessments and 
examinations.

•	 Inability to offer services 
at the market rate due to 
education being a social good.
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Factors Opportunities Threats

Social

•	 Integrating assessments in 
community service learning.

•	 Availability of variety and assessment 
resources

•	 Society provides diverse culture that 
enables holistic learning/assessment 
thus acquisition of core values.

•	 Using assessment to promote 
national values.

•	 Ensuring inclusion in education 
through the introduction of stage-
based pathway.

•	 Promotion of social and gender 
integration through School Based 
Assessments in line with gender 
parity policies in the education sector.

•	 Shift in high-stake assessments by 
introducing formative assessments.

•	 Examinations malpractice in 
some areas.

•	 Insecurity that disrupts 
administration of 
assessments and 
examinations.

•	 Religious extremism that gets 
learners out of school and 
denies them the opportunity 
for educational assessment.

Technological

•	 Anchoring of digital literacy as a 
core competency in Basic Education 
Curriculum Framework (BECF).

•	 Leveraging on existing ICT 
infrastructure to facilitate 
e-assessment.

•	 Technological advancements 
creating opportunities to reengineer 
assessment practices

•	 Social media enabling versatility 
in communicating to stakeholders 
through virtual sensitization.

•	 Cyber threats leading to 
disruption of services

•	 Inadequate internet 
connectivity in some regions

•	 Misinformation on social 
media

•	 Inadequate ICT skills among 
teachers
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Factors Opportunities Threats

Environmental
•	 Use of assessments to promote 

environmental conservation 

•	 Encouraging Environmental 
sustainability towards green economy 
through adoption of e-strategies in 
assessment.

•	 Adverse weather conditions 
during assessment.

•	 Natural calamities.

•	 Climate change.

Legal

•	 Anchoring on The Constitution 2010 to 
provide education as a basic right.

•	 Framework for governance and legal 
principles for the delivery of KNEC 
mandate.

•	 Established regulators for research 
and partnerships.

•	 Mandate conflict with 
other Semi-Autonomous 
Government Agencies 
(SAGAs). 

•	 Inadequate policies and 
regulations on new modes of 
assessment.
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3.2.4	Analysis of Past Performance
Following a review of past performance in the implementation of the 
current Strategic Plan (2021-2026), the Council evaluated the extent to 
which previous Strategic Plan objectives have been achieved. The focus 
was mainly on KRAs, Specific Objectives, Performance Achievements, 
challenges and lessons learnt. 

3.2.5	 Key Achievements 
Achievements that have been realised from Financial Years (FY) 
2021/2022 to FY 2023/2024 are presented in Table 4.

KEY RESULTS AREA 
(KRA) Achievements

KRA 1: 

Quality Educational 
Assessment and 
Certification.

•	 Held stakeholder meetings between KNEC 
and the MoE, TVETA, AVTC, KATTI, KENAPCO, 
TSC, KICD, KEPSHA, KESSHA, KNUT, KUPPET, 
CEMASTEA and NATCOM. 

•	 Received technical and financial support from 
UNICEF, UNHCR, British Council and IGAD in 
assessment.

•	 Piloted Grade 6 and Teacher Education 
assessments as per the CBA framework.

•	 Administered Competency Based Assessments 
to 14,778,171 learners for Grades 3, 4, 5 and 6.

•	 Administered KCPE, KCSE, Teacher Education 
and TVET examinations to over 5 million 
candidates.

•	 Reviewed the examination regulations and CBAF 
to conform to the emerging trends in education

•	 Developed guidelines on the management and 
administration of CBAs.

•	 Developed policies on research and innovation 
so as to facilitate conduct of research.

Table 4: Key Achievements of the Previous Strategy
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KEY RESULTS AREA 
(KRA) Achievements

KRA 1: 

Quality Educational 
Assessment and 
Certification.

•	 Developed training manuals for Early Years 
Education (EYE) and Teacher Education.

•	 Capacity built 4,004 Trainers of Trainers (ToTs) 
in 20 Counties on CBA following age-based 
pathway and 2,465 Teacher trainers in the stage-
based pathway in 2021.

•	 During the development of test papers training 
in April 2023, the following category of teachers 
were trained:

i)	 120 teachers from schools located the 
refugee camps, 

ii)	 75 teachers who teach in the Stage Based 
pathways,

iii)	536 teachers in regular schools and tutors in 
teacher training colleges.

•	 Hosted and participated in the 39th AEAA 
Conference, in 2023 in Nairobi, participated in 
the AEAA conference held in Zambia in 2022 and 
IAEA Conference in Jamaica in 2023.

•	 Attended and participated in benchmarking on 
standard setting and other key assessment 
processes.

•	 KNEC hosted 6 examination boards from the 
region during KCSE processing and awarding. 

•	 Monitored and evaluated the effectiveness of 
CBA in promoting learning across all grades in 
2024.

•	 Monitored and evaluated the assessment/ 
examinations processes

•	 Developed and implemented Computer-Based 
Testing (CBT) in Teacher Education.
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KEY RESULTS 
AREA (KRA) Achievements

KRA 2 : 

Applied Research 
and Innovative 
Partnerships 
in Educational 
Assessment

•	 Research and Quality Assurance (R&QA) restructured to Quality 
Assurance and Archives department & Research, Innovation and 
Education Assessment Resource Centre.

•	 Conducted research in various KNEC functions which include:

o  Reliability of marking KCSE in 2021.

o	 Baseline and Midline MLA Form 2 studies.

o	 International assessment and SEACMEQ V 

•	 Revitalised the partnership with the East African Educational 
Assessment bodies

•	 Monitored Learner Achievements at Grade Three

•	 Conducted International large scale assessment pilot through 
Programme for International Student Assessment (PISA)

•	 Developed a framework for Monitoring learner achievement 

•	 Digitized Physical records in Archives and Records section 

•	 Established and operationalised the resource centre.

KRA 3: 

Digitalised 
Services 

•	 A new data centre at New Mitihani House was completed in the 
financial year 2023/2024.

•	 Deployed Microsoft 365, which has tools for collaboration and 
sharing information.

•	 Reviewed information security and cyber security policy. 

•	 Implemented report on integration of assessment and support 
information systems

•	 Conducted upgrades on the CBA portal and developed CBA portal 
for teacher education

•	 Implemented the Integrated ERP Management System in Finance 
and Accounts, Supply Chain Management and in some HRM 
modules.

•	 Conducted maintenance of ERP Management System.
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KEY RESULTS 
AREA (KRA) Achievements

•	 Developed a prototype for automating work-planning, reporting 
and M&E processes.

•	 Developed e-assessment prototype and piloted online marking.

KRA 4: 

Security and 
Integrity of the 
Council

•	 Tower C and parking constructed and equipped to 80% 
completion.

•	 Security policy developed and contingency plans put in place.

•	 Installed walkthrough scanner at Gate A.

•	 Equipped security control room. 

•	 Installed an external CCTV Camera at the parking area adjacent 
to the printing services building.

KRA 5:

Human Capital, 
Skills, Culture and 
Financial Resources  

•	 Reviewed and implemented organizational structure, Human 
Resource policies, guidelines and Procedures Manual to 
enhance effective service delivery.

•	 Reviewed finance policies and procedures to promote prudent 
financial policy.

KRA 6: 

Governance, Culture 
and Leadership   

•	 Obtained ISO 9001:2015 recertification by Bureau Veritas on 28th 
November 2022 to align with the global standards.

•	 Conducted Stage 2 QMS recertification audit and surveillance 
audit.

•	 QMS champions trained between 22nd and 28th May 2023

•	 Developed and reviewed KNEC Standard Operating Procedures 
(SOPs)

•	 Conducted review and implementation of KNEC strategic plan 
2021-2026

•	 Conducted customer satisfaction survey and implemented the 
recommendations by training 212 staff members.

•	 Communicated various policies and services to the public 
through digital and traditional platforms.
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3.2.6	 Challenges

3.2.6.1 Global Challenges

i. 	 Unstable Global Economy
The World Bank Global Economic Prospects report released in January 
2024 indicates that there will be slow economic growth in 2024 and 
2025 for most advanced and developing economies. Global growth is 
expected to slow for a third year in a row to 2.4% in 2024 and 2.7% in 
2025.  This trend implies that countries are struggling to stabilise their 
Gross Domestic Product (GDP). 

The trickle-down effect of this is felt in the provision of quality education 
as a necessity, especially in funding of infrastructure and equipment. 
Further, economic strains may limit access to quality assessments by 
marginalised populations, procurement of assessment materials as 
well as quality assurance of assessments. The Plan provides reasonable 
strategies for ensuring quality assessments, in the face of an unstable 
economic growth, in terms of innovations and cost cutting measures 
without compromising the quality of assessments.   

ii. 	 Technological Advancements
In the last decade, there have been growing technological advancements 
across the globe. These advancements have revolutionized economies 
and education across the various levels. The emergence of Artificial 
Intelligence (AI) calls for an equal adjustment to dynamics across 
examination and assessment boards to ensure integrity. The Plan 
comprehensively outlines how KNEC will align its processes with the 
dynamics of the technological world.

iii. 	 Climate Change
Climate change presents substantial challenges for KNEC in fulfilling its 
mandate. The effects of unpredictable weather patterns have impacted 
on delivery of examination and assessment materials, conduct of 
assessment and other key operations. This Plan outlines viable options, 
like partnering with other agencies and stakeholders to ensure that 
assessments are successfully administered. Further, various strategies 
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have been planned to adopt green solutions and leverage on technology 
in offering assessment to reduce climate change effects. 

3.2.6.2	 Regional Challenges

i. 	 Slow Regional Economic Growth
East African countries have been reported by the United Nations 
Economic Commission for Africa (UNECA) to have had reduced economic 
growth in the post COVID-19 era, negatively impacting on the education 
sector in terms of equity and quality as outlined in the Sustainable 
Development Goal 4 (SDG-4).  Assessment and examination bodies 
in the region have faced challenges in ensuring quality assessments 
that facilitate provision of skilled labour. In addition to establishing 
collaboration with assessment and examination bodies, the plan 
outlines the need to adopt international best practices in assessments 
within the East African region. 

ii. 	 Cross-Border Barriers
There are significant social and cultural differences between countries 
that border Kenya. For instance, language barrier emanating from a 
growing influx of refugees from neighbouring countries negatively 
affects learning in schools. Further, the different education systems 
offered in these countries makes placement of learners at the various 
levels difficult. Equation of candidates with qualifications from other 
countries joining CBC has not been adequately developed. There is 
also absenteeism caused by unregulated cross border movements 
of learners and their families. To mitigate these challenges, the plan 
provides for systematic partnerships with relevant government 
agencies and the international community to ensure that learners do 
not miss out on educational assessments. 

3.2.6.3 National Challenges

i.	 Slow Economic Growth
Inflationary pressures have increased the cost of living and slowed 
economic growth leading to increased levels of unemployment, 
reduced productivity and budget shortfalls. Volatility of the Kenyan 
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shilling against foreign currencies and fuel costs resulting in increased 
cost of running and administering assessments and examinations. This 
Strategic Plan outlines contingency measures that KNEC will undertake 
to address funding challenges.

ii. 	 Rapid Technological Change
Rapid changes in technological environment coupled with cyber 
security threats pose challenges to any organization. The emergence of 
new technologies such as generative Artificial Intelligence (AI), block 
chain and many others in the education sector will require rethinking 
by players in educational assessment. KNEC has embarked on a 
transformative journey towards integrating technology in educational 
assessments. 

iii. 	 Insecurity
Some parts of Kenya continue to experience insecurity in terms 
of terrorism, banditry and intercommunal clashes. These security 
challenges significantly impact on learning and the logistics of 
effectively administering assessments. Due to insecurity, learning in 
such areas is disrupted, which adversely affects field administration 
and monitoring   of assessments and examinations. This plan outlines 
how KNEC will use a multi-agency approach to execute its mandate 
in parts affected by insecurity, through risk evaluation and sharing of 
information.

3.2.7	 Lessons Learnt 
During the implementation of the previous Strategic Plan 2015-2020, 
there were several lessons learnt from the successes and challenges 
experienced. To ensure successful implementation of this plan, KNEC 
will need to:

i.	 support schools on CBA implementation in terms of capacity and 
resources. 

ii.	 carry out continuous stakeholder awareness on CBA.

iii.	 benchmark with other examining boards that have successfully 
implemented CBA.
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iv.	 create an effective mechanism of communicating and 
disseminating relevant information to both internal and external 
customers.

v.	 establish a prompt feedback mechanism and advocacy campaigns 
to both internal and external stakeholders.

vi.	 leverage on technology in conduct of assessment to ensure 
sustainability.

3.2.8	Stakeholder Analysis
The Council interacts with various internal and external stakeholders 
to achieve its mandate. These individuals and organizations influence 
or are impacted upon by the operations of KNEC.  This analysis helps 
to clarify the expectations and obligations between the Council and its 
stakeholders. Tables 5 and 6 summarize the results of the stakeholder 
analysis.
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Table 5: Internal Stakeholders Analysis

Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

1.  The Council •	 Provision of policy 
direction and 
governance to 
achieve council 
mandate.

•	 Exemplary 
performance and 
professionalism 
from staff.

•	 Integrity and 
accountability.

•	 Adherence to laid 
down regulations 
and respect for the 
rule of law.

•	 Adherence to the 
Service Charter.

•	 Prudent use of 
KNEC resources.

•	 Visionary leadership.

•	 Spearhead 
organisational 
culture change.

•	 Implement 
good Corporate 
Governance 
principles.

•	 Fairness and 
inclusiveness.

•	 Improved 
sustainability.

•	 Approve key policies.

2.  Management •	 Provide leadership 
and guidance in 
implementing 
policies and 
strategies.

•	 Exemplary 
performance and 
professionalism.

•	 Integrity and 
accountability

•	 Adherence to laid 
down regulations 
and respect for the 
rule of law.

•	 Effective leadership 
and accountability.

•	 Effective 
communication.

•	 Fairness

•	 Provide clarity of 
roles.

•	 Feedback

•	 Recognition
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Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

•	 Adherence to the 
Service Charter.

•	 Prudent use of 
KNEC resources.

•	 Exemplary 
performance, 

•	 Professionalism, 
accountability and 
integrity.

3.  Staff •	 Operationalise 
the policies 
and strategies 
put in place by 
the Council and 
management.

•	 Favourable 
conditions and 
terms of service

•	 Career progression

•	 Transparency and 
accountability

•	 Training and 
development

•	 Job security

•	 Adequate 
retirement benefits

•	 Exemplary 
Performance.

•	 Professionalism.

•	 Transparency and 
accountability.

•	 Integrity.

•	 Adherence to laid 
down regulations.

•	 Adherence to the 
Service Charter.

•	 Prudent use of KNEC 
resources.
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Table 6: Analysis of External Stakeholders

Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

1.  Candidates, 
Parents/
Guardians

•	 Be duly registered 
and sit for 
examinations/
assessments

•	 Quality and relevant 
examination/
assessments and 
certificates.

•	 Access to relevant 
information.

•	 Pay examination 
fees promptly.

•	 Provide accurate 
personal data.

•	 Adhere to laid down 
regulations.

2.  Contracted 
Professionals

•	 Provide 
contractual 
services on need 
basis

•	 Fairness in 
recruitment and 
promotion.

•	 Prompt and 
commensurate 
payment.

•	 Relevant training/
induction.

•	 Provision of 
guidelines and 
instructions.

•	 Quality professional 
service.

•	 Uphold high 
integrity.

•	 Adhere- to laid down 
regulations.

•	 Adherence by 
KNEC to its Service 
Charter.

3.  MoE •	 Education policy 
formation

•	 Quality 
examinations, 
assessments and 
certification.

•	 Compliance 
to statutory 
requirements.

•	 Sufficient funding 
and support.

•	 Policy direction.

4.  Development 
partners

•	 Support of 
development 
programmes

•	 Adherence to 
signed agreements

•	 Accountability in 
utilization of funds.

•	 Support of identified 
programmes.
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Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

5.  TSC •	 Teacher 
management

•	 Clear Guidelines 
on engagement of 
teachers.

•	 Favourable work 
conditions for 
teachers.

•	 Compliance and 
accountability

•	 Feedback on 
assessment 
processes

6.  KICD •	 Curriculum 
development

•	 Provide feedback 
on curriculum 
implementation

•	 Participate in 
curriculum 
development and 
evaluation.

•	 Relevant curricula

•	 Involve KNEC 
during development 
and review of the 
curriculum.

7.  DQAS •	 Quality assure 
the assessment 
and certification 
processes

•	 Clear guidelines 
and policies on 
examinations and 
assessments

•	 Feedback on 
examination 
assessment 
and certification 
processes.

8.  KISE •	 Capacity 
development in 
SNE

•	 Collaboration 
during assessments 
and examinations 
for learners with 
Special Needs and 
Disabilities.

•	 Capacity build 
teachers to assess 
learners with 
Special Needs and 
Disabilities.

9.  KUCCPS •	 Placement of 
learners in tertiary 
institutions.

•	 Registration and 
examination results 
data.

•	 Adherence to data 
protection Act.
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Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

10. State 
Corporations 
Advisory 
committee 
(SCAC)    

•	 Inspection of state 
corporations

•	 Compliance 
with Mwongozo 
and other legal 
and regulatory 
requirements.

•	 Compliance audits

11.  Salaries & 
     Remuneration 

Commission 
(SRC)

•	 Regulate the 
remuneration of 
public service

•	 Adhere to salary 
& remuneration 
guidelines.

•	 Regular engagement 
on review of staff 
benefits.

12.  Parliament •	 Representation 
and oversight.

•	 Adherence to 
relevant laws.

•	 Policy engagement 
and accountability.

•	 Budgetary support.

13. KNUT; KUPPET 
     KUSNET, 

KEPSHA, 
KESSHA, KATTI, 
KECEPTIA; 
KEPSA,

     KNAP, KNAPT,  
KENAPCO

•	 Teacher 
representation 

•	 Professionalism 
during assessment 
engagements.

•	 Favourable terms of 
service.

•	 Cooperation and 
compliance to 
established rules 
and regulations

14. TVETA •	 Quality assure 
and register 
institutions 
offering TVET 
programmes

•	 Offer examinations 
to approved 
institutions.

•	 Compliance to 
established Rules 
and Regulations.

15. Media  •	 Educate, inform 
and entertain the 
public

•	 Access to accurate 
assessment related 
information.

•	 Objective and fair 
coverage.

Situational and Stakeholder Analyses:       CHAPTER 3



KNEC STRATEGIC PLAN 2023-202734

Stakeholder Roles Stakeholder 
Expectation KNEC Expectation

16. National 
Treasury 

•	 Economic and 
public finance 
management 
policy guidance

•	 Comply with 
budgets and 
financial 
regulations.

•	 Timely disbursement 
of funds.

•	 Adequate allocation 
of financial resources

17. Ministry of 
Interior

•	 Provision of 
security related 
services 

•	 Scheduled 
and authentic 
programmes on 
examinations/ 
assessments

•	 Adequate 
security during 
examinations/ 
assessments

18. CEMASTEA •	 Capacity 
development in 
STEM

•	 Feedback on 
performance in 
STEM subjects.

•	 Collaboration in 
retooling of teachers 
and carrying out 
assessment related 
studies.

19. National 
Industrial 
Training 
Authority 
(NITA)

•	 Promote quality in 
industrial training 

•	 Development of 
quality phase tests

•	 Collaboration in 
assessment related 
activities.

20. Kenya National 
Audit Office

•	 Annual audits 
and reports on 
accounts

•	 Compliance with 
government 
regulations and 
procedures

•	 Timely feedback

21. State Law 
Office

•	 Provision of policy 
and oversight 
on legal related 
issues

•	 Compliance 
to established 
policies, regulations 
and laws.

•	 Legal advice.

•	 Legal 
representation.

22. Suppliers •	 Supply quality 
goods, work and 
services

•	 Adherence to 
contractual 
agreement and 
timely payment for 
their services.

•	 Timely provision of 
quality services and 
products.

CHAPTER 3:      Situational and Stakeholder Analyses   
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The most important investment anyone 
can make is investing in the future.

Dr Belio Kipsang’ CBS
Basic Education Principal Secretary
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CHAPTER FOUR

STRATEGIC ISSUES, GOALS AND 
KEY RESULT AREAS
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4.1	 Overview 
To ensure successful implementation of this strategy, the Council 
identified strategic issues, goals, and key result areas. These key policy 
areas address the challenges and opportunities established in chapter 
three and will form the basis of what will be achieved in the plan period.  
The implementation of the Strategy will be underpinned by the Council’s 
work planning and budget cycle.

4.2	 Strategic Issues
Strategic issues are fundamental matters that KNEC will address and 
leverage on to achieve its vision and mission. The strategic issues 
identified from the situational and stakeholder analyses are as follows: 

	 i.	 Educational Assessment
	 ii.	 Digital Integration
	 iii.	 Research, Innovation and Knowledge Management
	 iv.	 Resource Capacity and Partnerships 

	 v.	 Governance, Communication and Culture

4.3	 Strategic Goals
The strategic goals will determine the direction and desirable outcomes 
to be achieved by the end of the plan period. These goals will be critical 
since they serve as the outcomes that will measure the success level 
of implementation of the strategy during and after the plan period. The 
strategic goals for this plan period are:

	 i.	 Enhance quality in education assessment. 
	 ii.	 Enhance digital integration.
	 iii.	 Transform research, innovation and knowledge 		

	 management.

	 iv.	 Strengthen resource capacity. 
	 v.	 Improve governance, communication, and culture.

Strategic Issues, Goals and Key Result Areas        CHAPTER 4
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4.4	 Key Results Areas
Key Results Areas (KRAs) define the goals which are vital to the 
performance of the Council and they are used to determine whether 
the strategic goals are being met. The KRAs are:

	 i.	 Quality Educational Assessments Delivery and Reforms

	 ii.	 Digital Transformation

	 iii.	 Research, Innovation and Knowledge Management

	 iv.	 Accountability, Sustainability, and Social Responsibility 

	 v.	 Governance, Communication and Organization Culture  

Table 7 presents the Strategic Issues, Goals and KRAs.

Table 7: Strategic Issues, Goals and KRA’s

Strategic Issue Goal KRAs

SI 1:  Educational 
Assessment

Goal 1: Enhance quality 
in education 
assessment 

KRA 1: Quality Educational 
Assessments Delivery and 
Reforms 

SI 2: Digital Integration Goal 2: Enhance digital 
integration. 

KRA 2: Digital Transformation.

SI 3: Research, Innovation 
and Knowledge 
Management

Goal 3: Transform research, 
innovation, 
and knowledge 
management. 

KRA 3: Research, Innovation and 
Knowledge Management

SI 4: Resource Capacity 
and partnerships

Goal 4: Strengthen 
resource capacity 

KRA 4: Accountability, 
Sustainability, and Social 
Responsibility

SI 5: Governance, 
Communication and 
Culture. 

Goal 5: Improve 
governance, 
communication and 
culture.

KRA 5: Governance, Resources, 
Organization Culture and 
Communication

CHAPTER 4:      Strategic Issues, Goals and Key Result Areas 
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KNEC has adopted strategies to ensure 
assessments are fair, inclusive and 
supportive of the diverse needs of all 
learners, including those with special 
needs, thereby ensuring fairness and 
effectiveness in their assessment 
practices.
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STRATEGIC OBJECTIVES AND 
STRATEGIES
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5.1	 Overview
This chapter covers the strategic objectives, their respective key result 
areas, strategies, and activities to be implemented in the plan period. 
The chapter also covers the outcomes, annual projections and strategic 
choices.

5.2	 Strategic Objectives

KRA 1:	 Quality Educational Assessments Delivery and 	
		 Reforms

Strategic 	 To provide quality, fair, and inclusive educational 
Objective 1: 	 assessments and certification.

Strategy 1.1: 	 Improve assessment practices

	 i.	 Develop formative and summative assessment tools in 	
	 Basic Education (BE) and Teacher Education (TE).

	 ii.	 Develop a framework for collaboration and 			 
	 administration of assessments in other countries.

	 iii.	 Pilot and roll out E-assessment in KCSE (subjects with 	
	 projects component and low candidature papers).

	 iv.	 Administer KPSEA, KILEA and KCSE. 

	 v.	 Benchmark with regional and international assessment 	
	 bodies on best practices in assessment.

	 vi.	 Implement best practices in the conduct of assessments.

Strategy 1.2: 	Implement assessment reforms and certification 	 	
		  processes 

	 i.	 Review the Competency Based Assessment Framework 	
	 (CBAF) for Basic Education (BE) and Teacher Education 	
	 (TE).

	 ii.	 Develop guidelines and regulations on CBA for Basic 	
	 Education (BE) and Teacher Education (TE).

Strategic Objectives and Strategies        CHAPTER 5
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	 iii.	 Develop grading and reporting criteria for KJSEA and 	
	 KCBE.

	 iv.	 Pilot Kenya Junior School Education Assessment 		
	 (KJSEA) at Grade 9; Prevocational level; and Vocational 	
	 level; and Kenya Certificate of Basic Education (KCBE) at 	
	 Grade 12.

	 v.	 Administer Kenya Junior School Education 			 
	 Assessment (KJSEA) at Grade 9, Prevocational and 		
	 Vocational assessment.

	 vi.	 Conduct capacity building of stakeholders on 			
	 Competency 	Based Assessment (CBA).

	 vii.	 Adopt and implement Skills Builder Universal 		
	 Framework at BE level.

	 viii.	 Develop a career booklet on pathways.

	 ix.	 Conduct Quality Assurance of CBA.

KRA 2: 	 Digital Transformation

Strategic 	 To leverage technology opportunities for 
Objective 2: 	 improved service delivery.

Strategy 2.1: 	Enhance assessments and service delivery 		  	
	 through digitalization

	 i.	 Develop E-Assessment Strategy.

	 ii.	 Develop and progressively implement the Kenya 		
	 Assessment Management System (KAMS).

	 iii.	 Upgrade assessment system for cloud-readiness.

	 iv.	 Enhance an online e- results confirmation system.

	 v.	 Upgrade E-assessment system to incorporate Artificial 	
	 Intelligence (AI) in the e-marking process.

	 vi.	 Develop system for data mining, analytics, and 		
	 management.

CHAPTER 5:    Strategic Objectives and Strategies   
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	 vii.	 Acquire and implement an online records and document 	
	 management system.

	 viii.	 Acquire and fully integrate ERP system.

	 ix.	 Develop and implement digital roadmap for KNEC 		
	 processes. 

Strategy 2.2: 	Improve ICT security and infrastructure

	 i.	 Upgrade ICT server infrastructure, network, security, and 	

	 end user devices.

	 ii.	 Develop and implement cloud adoption policy.

	 iii.	 Capacity build staff and stakeholders on digital 		
	 technologies.

	 iv.	 Implement Information Security Management System 	
	 (ISMS).

	 v.	 Develop policies that support data protection and 		
	 sharing in the Council.

KRA 3: 	 Research, Innovation and Knowledge 
Management

Strategic 	 To establish a strategic research, innovation and 
Objective 3: 	 development model, building on knowledge, resources 	
		  and relationships

Strategy 3.1: 	Enhance research and innovation in educational 		
	 assessment

	 i.	 Establish a Resource Centre for Educational 			 
	 Assessment.

	 ii.	 Develop and implement framework for information and 	
	 data management.

	 iii.	 Conduct research on educational assessment and 		
	 certification.

	 iv.	 Conduct research geared towards improvement of KNEC 	
	 operations.

Strategic Objectives and Strategies        CHAPTER 5
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	 v.	 Develop and implement knowledge management policy 	
	 and guidelines.

	 vi.	 Conduct stakeholder engagements for dissemination of 	
	 assessment and research data, and findings.

	 vii.	 Undertake research on the use of technology and AI in 	
	 educational assessment and certification.

Strategy 3.2: Strengthen partnerships, relationships, and collaboration 	
		  on educational assessment

	 i.	 Conduct large scale assessments on monitoring learner 	
	 achievements at different levels.

	 ii.	 Develop and implement a framework on reporting SDG 	
	 targets.

	 iii.	 Develop partnerships and linkages to improve 		
	 educational assessment.

KRA 4: 	 Sustainability, Environment and Social 		
Responsibility

Strategic 	 To enhance the physical environment and security for
Objective 4:	 sustainability 

Strategy 4.1: 	Improve physical environment and security to support 	
		  operations

	 i.	 Complete and secure New Mitihani House (NMH).

	 ii.	 Develop smart warehouse.

	 iii.	 Conduct an environmental impact assessment/survey 	
	 on the use of sustainable energy solutions for use in the 	
	 organization’s premises.

iv.	 Implement sustainable energy and environmental 		
solutions to counter climate change (Solar energy, water 	
harvesting and purification, greening the environment)

v.	 Acquire/enhance printing equipment and related 
accessories.

CHAPTER 5:    Strategic Objectives and Strategies   
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vi.	 Establish braille, media and assessment production unit.

vii.	 Establish motor vehicle maintenance unit.

KRA 5: 	 Governance, Resources, Organization Culture 
and Communication

Strategic 	 To Enhance and align governance structures, human and 
Objective 5: 	 financial resources with the organizational mandate.

Strategy 5.1: 	Improve governance and compliance with legal and 		
		  regulatory requirements

	 i.	 Amend KNEC Act No. 29 of 2012.

	 ii.	 Review KNEC regulations.

	 iii.	 Develop and review KNEC operational policies.

	 iv.	 Maintain ISO certification and conduct surveillance 		
	 quality audits.

	 v.	 Review and implement risk management policy and risk 	
	 management framework.

	 vi.	 Review and monitor KNEC Strategic Plan.

Strategy 5.2: Effectively manage the organisation’s financial and 		
		  human resources to strengthen service delivery. 

	 i.	 Develop and implement HR planning and succession 	
	 policy.

	 ii.	 Conduct job evaluation.

	 iii.	 Develop and implement staff training needs assessment.

	 iv.	 Review HRM instruments.

	 v.	 Develop and implement strategy for commercialization 	
	 of printing function.

	 vi.	 Develop and implement culture change programs.

	 vii.	 Develop policy on asset and liability management.

Strategic Objectives and Strategies        CHAPTER 5
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	 viii.	 Review the accounting and finance procedure and policy 	
	 manual.

	 ix.	 Develop and implement strategies to expand revenue.

Strategy 5.3:	Enhance corporate communication to support service 	
		  delivery.

	 i.	 Develop and implement KNEC communication strategy.

	 ii.	 Automate customer care services.

	 iii.	 Conduct customer satisfaction survey.

	 iv.	 Conduct rebranding of KNEC.

KRA 1 : Quality Educational Assessments Delivery and Reforms

Projections

Strategic Objective  Outcome
Outcome 
Indicator

Year 

1

Year 

2

Year 

3

Year 

4

Year 

5

SO1: To provide high 
quality, fair, and 
inclusive educational 
assessments and 
certification.

CBA in all 
levels of basic 
education 
implemented

Number of 
Grades CBA 
implemented 
(From Grade 3 
to Grade 12)

6 7 8 9 10

KRA 2 : Digital Transformation

SO2: To leverage 
technology 
opportunities for 
improved service 
delivery.

Digitized 
services

Percentage 
level of KNEC 
services 
digitized

25 27 32 40 50

Table 8: Outcomes Annual Projections
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KRA 3: Research, Innovation and Knowledge Management

Projections

Strategic Objective  Outcome Outcome 
Indicator

Year 

1

Year 

2

Year 

3

Year 

4

Year 

5

SO3: To establish a 
strategic research, 
innovation and 
development 
model, building 
on knowledge, 
resources and 
relationships.

Enhanced level 
of research, 
trainings and 
publications

Percentage 
level of 
research, 
trainings and 
publications

5 10 13 15 18

KRA 4: Sustainability, Environment and Social Responsibility

SO4: To enhance 
the physical 
environment 
and security for 
sustainability 
and responsible 
decisions

Improved 
environment

Percentage 
level of 
Improved 
environment

50 51 53 54 56

KRA 5: Governance, Resources, Organization Culture and Communication

SO5: To enhance and 
align governance 
structures, human 
and financial 
resources with 
the organizational 
mandate

Enhanced 
institutional 
governance and 
resources

Percentage 
enhancement 
of institutional 
governance 
and resources

55 57 58 59 61

5.3	 Strategic Choices
Table 9: Strategic Objectives and Strategies

KRA Strategic Objective(s) Strategies 

KRA 1: Quality Educational 
Assessments Delivery and 
Reforms

Objective 1: To provide 
quality, fair, and inclusive 
educational assessments 
and certification.

•	 S1.1: Improve best 
assessment practices.

•	 S1.2: Implement reform 
assessments and 
certification processes.
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KRA Strategic Objective(s) Strategies 

KRA 2: Digital 
Transformation

Objective 2: To leverage 
technology opportunities 
for improved service 
delivery.

•	 S2.1: Enhance 
assessments and 
service delivery through 
digitalization.

•	 S2.2: Improve 
ICT security and 
infrastructure.

KRA 3: Research, 
Innovation and Knowledge 
Management

Objective 3: To Establish 
a strategic research, 
innovation and development 
model, building on 
knowledge, resources and 
relationships to lead new 
thinking and action.

•	 S3.1: Enhance research 
and innovation in 
educational assessment.

•	 S3.2: Strengthen 
partnerships, 
relationships and 
collaboration on 
educational assessment.

KRA 4: Sustainability, 
Environment and Social 
Responsibility

Objective 4: To enhance the 
physical environment and 
security for sustainability 
and responsible decisions

•	 S4.1: Improve physical 
environment and 
security to support 
operations.

KRA 5: Governance, 
Resources, Organization 
Culture and Communication

Objective 5: To Enhance 
and align governance 
structures, human and 
financial resources with the 
organizational mandate.

•	 S5.1: Improve governance 
and compliance with 
legal and regulatory 
requirements.

•	 S5.2: Implement 
integrated Human 
Resource Strategy 
and enhance prudent 
financial management.

•	 S5.3: Enhance corporate 
communication to 
support service delivery.

CHAPTER 5:    Strategic Objectives and Strategies   CHAPTER 5:    Strategic Objectives and Strategies   
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Effective implementation and coordination framework in Competency-
Based Assessment (CBA) is the cornerstone of achieving educational 
excellence.
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CHAPTER SIX

IMPLEMENTATION AND COORDINATION 
FRAMEWORK
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6.0	 Overview 
The chapter presents a roadmap for the implementation of the Council’s 
2023-2027 Strategic Plan. It highlights the implementation plan which 
consist of the annual work plan, budget  and performance contracting. 
It further details the coordination framework which outlines the staff 
establishment, the institutional framework, leadership and systems, 
and procedures. The risk management framework details the major 
corporation risks and proposed mitigation measures. 

6.1	  Implementation Plan
To ensure effective implementation of the plan, there is need to 
document how implementation will be conducted. This Strategic Plan 
will be operationalized as follows:

6.1.1	 Action Plan
The Council developed the action plan which consists of the strategic 
issues, strategic goals, Key Results Areas (KRAs), strategic objectives, 
strategies, key activities, expected output and output indicators, annual 
targets, annual budgets, and responsibilities. This is presented in the 
Implementation Matrix in Table 19.

6.1.2	 Annual Work Plan and Budget 
Council operations are implemented through a budgeted annual work 
plan. This is a blueprint outlining prioritized activities to be carried out 
within specific timelines, and it is prepared by responsible directorates 
or departments. 

6.1.3	 Performance Contracting
Performance Contracting is the process of measuring performance 
against set targets to achieve mutually agreeable results to improve 
service delivery. The performance contract is an annual negotiated 
agreement between the government, through the Ministry of Education, 
and the Council. To achieve its strategic commitments and institutionalize 
a performance-oriented culture, the Council cascades performance 
contracting to heads of directorates. The performance contracting 
targets are cascaded to staff members through the performance 
appraisal system. 

Implementation and Coordination Framework        CHAPTER 6
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6.2	  Coordination Framework
The Council has developed human resource instruments which clearly 
define the roles and responsibilities of each directorate and department. 
In the operationalisation of this strategic plan, the specific strategies 
will be implemented by the respective head of directorate/department.

6.2.1	 Institutional Framework
The Council has developed and continues to implement policies, 
guidelines and regulations that guide in the execution of its mandate. 
Additionally, various procedures and instructions are in place to 
enhance efficiency and effectiveness.   

6.2.2	 Staff Establishment, Skill Set and Competence 
Development

The Council is headed by a Chief Executive Officer (CEO) who is 
responsible to the Council for the day-to-day operations. The Council is 
structured into seven (7) Directorates and one (1) Department reporting 
directly to the CEO as follows:

	 (i)	 Directorate of Legal Services and Corporation Secretary;

	 (ii)	 Directorate of Test Development;

	 (iii)	 Directorate of Examinations Administration;

	 (iv)	 Directorate of Information and Communications 		
	 Technology;

	 (v)	 Directorate of Research, Quality Assurance and 		
	 Planning;

	 (vi)	 Directorate of Corporate Services;

	 (vii)	 Directorate of Internal Audit; and

	 (viii)	 Supply Chain Management Department.

The Internal Audit Directorate reports functionally to the Council and 
administratively to the CEO 

The Council has designed fit for purpose organizational structure that 
is aligned to its mandate to ensure harmonization, coordination and 

CHAPTER 6:      Implementation and Coordination Framework   
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integration of functions for enhanced and seamless service delivery 
and productivity. The Council Structure is as illustrated in Figure 1 and 
may be reviewed based on the strategic direction of the Council.
Table 10 presents a summary of the current staff establishment, 
optimal staffing level, staff in-post and the variance.

Implementation and Coordination Framework        CHAPTER 6

Grade
1 - 3

Grade
4 - 6

Grade
7 - 9

Grade
10 - 12

Management 26 26 16 10

Cadre

Total

Grade
Approved 

Establishment 
(A)

720

Optimal 
Staffing 

Levels (B)

562

In-post 
(C)

398

Variance 
(D)=B-C

164

Supervisory 322 198 167 31

Operational 
Staff

270 250 158 92

Support 
Staff 102 88 57 31

Table 10: Staff Establishment
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The Council commits to filling staff gaps within the plan period through 
strategic recruitment, immediate replacement of staff exits and 
succession management. 

6.2.3	 Skill Set and Competence Development 
The Council has put in place initiatives to upgrade and develop staff 
skills, knowledge, competencies, and attitudes for improved employee 
performance, motivation, and retention. Table 11 presents the skill set 
and competency development levels in the Council.

Table 11: Skill Set and Competence Development

Grade Cadre Skill Set Competence 
Development

1 - 3 Management •	 Strategic thinking

•	 Critical thinking skills

•	 Leadership and 
governance skills

•	 Negotiation skills

•	 Risk management skills

•	 Continuous learning 
and professional 
development

4 - 6 Supervisory •	 Technical skills

•	 Analytical skills

•	 Report writing skills

•	 Negotiation skills

•	 Planning skills

•	 Supervisory skills

•	 Research skills

•	 Interpersonal skills

•	 Risk management skills

•	 Continuous learning 
and professional 
development

•	 Coaching and 
mentorship

Implementation and Coordination Framework        CHAPTER 6
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Grade Cadre Skill Set Competence 
Development

7 - 9 Operational Staff •	 Technical skills

•	 Interpersonal skills

•	 Communication skills

•	 Continuous learning 
and professional 
development

•	 Coaching and 
mentorship

•	 On-the-job training

10 - 12 Support Staff •	 Interpersonal skills

•	 Communication skills

•	 Coaching and 
mentorship

•	 On-the-job training

6.2.4	Leadership
The Council retains overall leadership for development and execution 
of the Strategic Plan. Implementation of this strategy will be overseen 
by the CEO through a delegated function to the Planning and Strategy 
Department. The Council has strategic theme teams aligned to strategic 
issues for purposes of responsibility and accountability in leading 
and coordinating the execution of strategic activities relevant to the 
Council’s Key Result Areas.  Table 12 presents the strategic issues and 
the strategic theme team composition.

Strategic Issue 
(to align)

Strategic Theme Strategic Theme Team 
Composition

Educational Assessment Customer and Stakeholder 
Focus

•	 Director Test Development 

•	 Director Examinations 
Administration

•	 Deputy Director Quality 
Assurance

•	 Assistant Director 
Corporate Communication

Table 12 Strategic Theme Team Composition

CHAPTER 6:      Implementation and Coordination Framework   
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Strategic Issue 
(to align)

Strategic Theme Strategic Theme Team 
Composition

Resource Capacity Financial and Human 
Resource Stewardship

•	 Director Corporate 
Services

•	 Deputy Director Planning 
and Strategy

•	 Director Internal Audit

•	 Deputy Director HRMD

•	 Deputy Director Finance 
and Accounts

•	 Deputy Director SCM

•	 Assistant Director 
Administration

Digital Integration Internal Business 
Processes

•	 Director ICT

•	 Director Corporate 
Services

•	 Assistant Director 
Corporate Communication

Educational Research, 
Innovation and 
Knowledge management

Organizational Capacity 
Planning and Growth

•	 Director ICT

•	 Deputy Director RIEARC

•	 Deputy Director Quality 
Assurance

•	 Deputy Director Planning 
and Strategy

Governance, 
Communication and 
Organizational Culture

Leadership and Governance •	 Deputy Director Legal 
Services

•	 Deputy Director Planning 
and Strategy

•	 Deputy Director Corporate 
Communication 

•	 Deputy Director Finance 
and Accounts

•	 Deputy Director HRMD
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6.2.5	 Systems and Procedures
The Council is an ISO 9001:2015 certified institution with established 
Standard Operating Procedures, processes, and work instructions 
required for the implementation of this Strategic Plan. The Council is 
committed to deploying adequate resources, appropriate technology, 
process optimization and collaboration with various stakeholders in 
realizing its mandate.

6.3	 Risk Management Framework
The Council has developed a Risk Management Policy in line with 
established legal framework with the Council providing an oversight and 
governance role while the management implements the policy. During 
this plan period, the Council will review the policy and the related risk 
management framework. A summary of the major risks identified in 
the framework is given in Table 13.

Risk 
Category

Risk Risk 
Likelihood 
(L/M/H)

Severity 
(L/M/H)

Overall 
Risk 
Level 
(L/M/H)

Mitigation 
Measure(s)

Strategic 
risks

Reputational 
damage H H H

•	 Develop and 
implement KNEC 
communication 
strategy

•	 Conduct Advocacy 
and campaigns

•	 Conduct 
rebranding of 
KNEC

Dynamic 
assessment 
trends and 
practices

M H H

•	 Conduct 
rebranding of 
KNEC

Table 13: Risk Management Framework
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Risk 
Category

Risk Risk 
Likelihood 
(L/M/H)

Severity 
(L/M/H)

Overall 
Risk 
Level 
(L/M/H)

Mitigation 
Measure(s)

Operational 
risks

Assessment 
malpractices M H H

•	 Enforce KNEC 
rules and 
regulations

•	 Partner with 
multi-agency

•	 Implement 
e-assessment 
strategy

Financial 
risks

Loss of 
revenue H H H

•	 Develop and 
implement 
strategies for 
alternative 
revenue sources

•	 Leverage on 
technology in 
assessment 

•	 Adopt green 
technologies 

Technological 
risks

Data and 
information 
loss

H H H

•	 Implement ICT 
policy

•	 Implement 
information 
security 
management 
system

•	 Develop policies 
that support data 
protection 
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Risk 
Category

Risk Risk 
Likelihood 
(L/M/H)

Severity 
(L/M/H)

Overall 
Risk 
Level 
(L/M/H)

Mitigation 
Measure(s)

Lack of a 
business 
continuity 
plan

H H H •	 Implement 
Business 
Continuity Plan 
(BCP)

•	 Develop and 
implement cloud 
adoption policy

Legal risks Conflicts in 
mandate

M L M •	 Amend the KNEC 
Act

•	 Review KNEC 
regulations

•	 Develop and 
review KNEC 
operation policies

Redundant 
legal and 
regulatory 
frameworks

H M H

CHAPTER 6:    Implementation and Coordination Framework   
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Inclusivity is integral to achieving educational excellence 
through the effective implementation and coordination 
framework of Competency-Based Assessment (CBA).
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CHAPTER SEVEN

RESOURCE REQUIREMENTS AND 
MOBILIZATION STRATEGIES
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This chapter presents the financial requirements, resource gaps, and 
resource mobilization strategies adopted by the Council to fully fund 
implementation of this Strategic Plan.

7.1	 Financial Requirements
The Council has developed estimates of resource requirements and 
prepared a budget for implementation of the Strategic Plan 2023-2027. 
Table 14 shows the projected estimates.

Table 14: Financial Requirements

COST ITEM
Project Resource Requirements (KSH.M)

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
KRA 1: Quality 
Educational 
Assessments 
Delivery and Reforms

8,031.69 8,920.66 16,417.34 17,203.40 17,923.29 68,496.39

KRA 2: Digital 
Integration

192.00 436.50 248.95 256.45 208.45 1,342.35

KRA 3: Research, 
Innovation, and 
Knowledge 
Management

581.50 601.50 548.00 594.50 532.50 2,858.00

KRA 4: Sustainable 
Environment and 
Social Responsibility

165.00 497.70 1,053.65 834.95 465.00 3,016.30

KRA 5: Governance, 
Resources, 
Organizational 
culture and 
Communication

8.84 108.95 79.93 74.98 66.58 339.28

Administrative Costs 1,895 2,014 2,039 2,059 2,080 10,087

TOTAL 10,874.04 10,874.04 20,386.88 21,023.28 21,275.82 86,139.32

Resource Requirements and Mobilization Strategies      CHAPTER 7
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7.2	 Resource Gaps
To ensure successful coordination and implementation of the Strategic 
Plan, the Council requires a budget of KES 86.14 Billion against an 
allocation of KES 86.10 Billion. This creates a variance of KES 42.33 
Million as outlined in Table 15. The variance presents a resource gap 
and the Council has put in place strategies to mobilize resources to 
close the gap.

Table 15: Resource Gaps

Financial Year

Estimated 
Financial 
Requirements 
(KSH M)

Estimated 
allocations 
(Ksh.Mn)

Variance (Ksh.
Mn.)

Year 1 10,874.04 10,866 8.04

Year 2 12,579.31 12,564 15.31

Year 3 20,386.88 20,378 8.88

Year 4 21,023.28 21,020 3.28

Year 5 21,275.82 21,269 6.82

TOTAL 86,139.32 86,097 42.33

7.3	 Resource Mobilisation Strategies
During the plan period, the Council will implement strategies to mobilise 
resources to fund programs, initiatives, and expansion of Council 
operations. To this end, the Council will establish strategic linkages 
and collaborations with development partners to fundraise for some of 
the key programs and initiatives to be undertaken.

The Council will adopt the following strategies aimed at generating 
revenue:

CHAPTER 7:    Resource Requirements and Mobilization Strategies   
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(i)	 Commercialisation of the Printing Press
The Council’s printing press capacity will be enhanced and 
commercialized to enable the organization generate revenue.  KNEC 
will acquire ISO standard 14298:2021 certification  for security printing.

(ii)	 Monetise Assessment Data, content and Publications
The Council will provide data and assessment-related content to 
stakeholders at a fee. KNEC will enhance the marketing and selling of 
publications.

(iii)	 Commercialise Examination Storage Facilities
The Council has secure examinations storage facilities strategically 
located all over the country. These facilities are utilised only during the 
conduct of national assessments and examinations. KNEC will seek 
partnership with other agencies and examination boards on utilisation 
of these facilities at a cost. 

(iv)	 Administer and Certify Bespoke Assessment and 
Related Training Programs

The Research Innovation and Educational Assessment Resource 
Centre’s capacity will be enhanced to offer and market tailor-made 
assessments and training programs at a cost to interested individuals 
and institutions. 

(v)	 Offer Educational Assessment-Related Consultancy 
Services

The Council, through Research Innovation and Educational Assessment 
Resource Centre, will offer consultancy services and collaborate 
with other organizations, agencies, and stakeholders on educational 
research initiatives. 
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(vi)	 Partnerships
The Council will establish new partnerships and enhance existing ones 
with government agencies, development partners, and the private sector 
to mobilise resources for assessment-related projects and programs. 
KNEC will increase the number foreign assessments administered on 
behalf of other examination boards.

Program for International Student Assessment (PISA) 2025 Field Trial Test Administrator 
Training held on 8th May 2024 at NMH, South C, Nairobi.

Officials from KNEC, the British Council, and Skills Builder during a workshop to 
develop new models for teaching and assessing essential skills within the Kenyan 
education system.

(vii)	 Human Capital Capacity Building 
The Council will develop, assess and certify Continuous Professional 
Development (CPD) courses in educational assessment for interested 
professionals and institutions.

(viii)	 Commercialise Access to the KNEC Library Resource 
Materials

The Council will make available to the public a repository of educational 
assessment resources and products at a fee. 

CHAPTER 7:    Resource Requirements and Mobilization Strategies   
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(ix)	 Conduct Cross-Border Assessment and Certification 
The Council will develop and implement a framework to guide cross-
border assessment and certification.

7.4	 Resource Management
The Council has put in place deliberate efforts geared towards prudent 
financial resource management that are aligned with the Constitution 
of Kenya and the Public Finance Management Act 2012. In order to 
ensure efficient and economical utilization of resources, the following 
austerity measures will be adopted:

(i)	 Leverage on Technology
The Council will adopt e-strategy in the development, administration, 
marking and dissemination of feedback in the assessment process.

(ii)	 Operationalise an In-house Assessment Centre
The Council will establish a modern assessment centre domiciled at 
the New Mitihani House. 

(iii)	 Adopt Green Technologies
	 (i)	 The Council will install the following within the New 		

	 Mitihani House:

		  (a)	 Solar power system;
		  (b)	 Rainwater harvesting system;
		  (c)	 Water recycling system;
		  (d)	 Onsite drinking water purification and packaging 	

		  plant; 
		  (e)	 Smart appliances. 

	 (ii)	 Maximize automation of the Council’s processes through 	
	 adoption of paperless office.

To conform to the government’s BETA initiative, the Council commits 
to foster inclusivity and sustainability. Additionally, the Council will 
continue to implement presidential directives geared towards prudent 
resource management.
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KNEC is committed to sowing 
the seeds of education and fostering 
climate action.
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CHAPTER EIGHT

MONITORING, EVALUATION AND 
REPORTING FRAMEWORK
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8.0	 Overview
This chapter presents the monitoring framework, performance 
standards, evaluation and reporting frameworks. It will guide on 
monitoring, implementation and review of the plan.

8.1     Monitoring Framework
Monitoring will be a continuous process undertaken with the intention 
of keeping track on how a programme is performing. It will focus on 
tracking implementation of set targets by use of Key Performance 
Indicators (KPIs) which measure the output of each planned activity.

To ensure successful monitoring, the following will be adopted:

(i)  	 Strategy implementation team – A strategy and performance 
evaluation team will be formed to collate and critically review 
the measurement and tracking of KPIs against KRAs across all 
departments. The team will generate and discuss M&E reports, 
and recommend appropriate action.

 

(ii)     Cascading the Strategy – Cascading will be done through work 
plans and performance contracts across all departments with 
clear deliverables, roles, and responsibilities. The departmental 
work plans will further be cascaded through individual work 
plans.  These will be evaluated through annual staff performance 
appraisals.

 

(iii)	 Review meetings – For effective implementation of this plan, 
quarterly meetings will be held in respective directorates/
departments.  This will be followed by   half-yearly meetings 
held by management.  Progress reports on the implementation 
will be presented annually to the Council.

8.2     Performance Standards
The Planning and Strategy Department will coordinate the M&E 
activities and validate departmental reports within the Council as a 
delegated function by the CEO.  This will be based on internationally 
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accepted norms and standards of relevance, efficiency, effectiveness, 
coherence, impact and sustainability.  Heads of respective directorates/
departments shall ensure that laid down strategies are executed as 
planned, performance is measured, progress reports submitted, and 
corrective action taken. This is depicted in figure 2.

Figure 2: Strategic Plan Cascaded Model

8.3     Evaluation Framework
Evaluation of the Strategic Plan shall be undertaken at the end of 
the financial year and shall be dependent on monitoring and review 
reports.  The progress of implementation will be assessed through 
regular monitoring reports to establish compliance with achievement 
of set targets, financial plans, and fiscal discipline. Performance shall 
be measured against previously set objectives and consider emerging 
issues and changes in the environment that affect the plan. 
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8.3.1     Mid-Term Evaluation
Evaluation shall be undertaken in the mid-term (at the end of three 
years) or on a need basis. The Council will determine whether its 
objectives, Key Performance Indicators (KPIs) and Key Result Areas 
are still relevant or require to be adjusted to reflect the realities of 
the time. In addition, the reviews will ensure that the strategy remains 
relevant, feasible and delivers outputs according to the needs of the 
education sector as well as government’s priorities and agendas.

8.3.2     End-Term Evaluation
End-term evaluation shall be undertaken at the end of five years with the 
aim of assessing achievements, prioritization of programmes, capacity 
to achieve goals assigned and the impact of the institution on sector 
performance. Evaluation will focus on the programme processes, the 
intended outcomes and the subsequent impact achieved.

8.4     Reporting Framework and Feedback Mechanism
The organization will anchor its M&E Framework on the National 
Integrated Monitoring and Evaluation System (NIMES) provided by the 
National Treasury and Economic Planning. To ensure that there is a 
straightforward way of measuring performance, the 

organization will institute a Performance Management Plan that shows 
the performance reporting framework on the set indicators and annual 
targets.

This will ensure that all commitments made in this plan are translated 
into service delivery to the customers through performance contracting 
and annual work planning at directorate, departmental and individual 
levels.  This will be conducted as per the planning cycle depicted in 
figure 3:
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S/NO. NAME
DIRECTORATE/
DEPARTMENT/DIVISION

POSITION

1. Dr. David Njengere, MBS Office of the C.E.O Coordinator

2. Dr. Wilson Chelimo Test Development Chairman 

3. Paul Njuguna Planning and Strategy Secretary 

4. Raymond Uluma Planning and Strategy Technical Officer 

5. David Kedera ICT Member 

6. Ahmed Duba Printing Services Member 

7. Godfrey Ombogo Corporate Communications Member 

8. Emmy Mugailwa RI & EARC Member 

9. Mwende John Finance and Accounts Member 

10. Derek Karugano Examinations Administration Member 

11. Annastacia Nzomo Examinations Administration Member 

12. Dickens Ogony Test Development Member 

13. Wesley Kirui General Administration Member 

14. Peter Masayi
Quality Assurance and 
Archives

Member 

15. Zipporah Makena Test Development Member 

16. Beatrice Atieno Examinations Administration Member

17. Teresiah Njeri Planning and Strategy Secretariat  

18. Anne Ngatia RI & EARC Coopted Member 

19. Leonard Adhiambo Test Development Coopted Member 

20. Justina Korir Internal Auditor Coopted Member 

21. Esther Ndung’u Test Development Coopted Member 

22. Dennis Kibuchi Estates Management Coopted Member 

23. John Macharia GA & EM Coopted Member 

24. Joyce Sego Test Development Coopted Member 

25. Peter Nderitu Test Development Coopted Member 

26. Maj (Rtd) Peter Lotee Security Coopted Member 

27. Paul Nthiga Supply Chain Management Coopted Member 

28. Patrick Mwitwari
Quality Assurance and 
Archives

Coopted Member 

Annex 1: 
Contributors to the Development of the KNEC 2023-2027 Strategic Plan
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